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STUDENTS' REFLECTION ON THE ELT SYSTEM AT YADIM
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Gülten Hergüner

ABSTRACT


YADIM, focusing on continuous improvement, gives questionnaires to the students to get feedback on all the components of the preparatory program along with the course assessment.  This paper, Using a similar application and adapting the same aim, we will reflect, in this paper, the opinions of the students at YADIM during the academic year of 1995-96.

INTRODUCTION

This paper is an account of the results of a questionnaire implemented at YADIM to assess the ELT system mainly focusing on the extra curricular activities. Since the establishment of YADIM, we have been giving students a questionnaire at the end of every academic year to receive their feedback. The results of these questionnaires are generally discussed at different settings:

-
At Board Meetings to discuss the possible actions to be taken

-
With all the teachers for organizational aspects

-
With teachers either in groups or individually (if anything is related to a classroom or a teacher)

In previous years, the questionnaires were prepared by two or three people from the administration and generally shown to the Board Members.  The questionnaire was given in Turkish in order to get reliable feedback.  The questionnaire, for each subsection, would start with closed type questions (1-5 Likert Scale) and finish with an open-ended one, which would generally start with the following statement:

"Your other comments about... (Whatever the topic of the section is)...."

The outcome of these questionnaires has been extremely useful.  However, there have always been some teachers to complain about the validity and the reliability of the questionnaire and the attitude of the students towards the questionnaire itself. Moreover, the students reacted to the administration of these questionnaires with the belief that their opinions will not be taken into consideration.  Even if they are considered, they thought that the realization of their suggestions would not effect them since they have only been given one year of instruction at YADIM,   

For that reason, since 1992, we have been implementing the questionnaires at the end of the first term rather than waiting till the end of the second term in order to have time for us to reflect on the result of the questionnaires. Such an application allowed us to modify our system in line with our students' suggestions before they finish their studies at YADIM. Thus, students see that the results of the questionnaires are taken into consideration, and their comments have proven to be useful in helping the administrators do the relevant changes in the program that, in the long term, affects the rate of success within our school. 

THE PROCEDURE

In accordance with the tradition, this year we again reformulated our questionnaire eliminating the drawbacks experienced in previous years. Since the main frame of the questionnaire remained the same, no need was felt for piloting. The questionnaire in its modified form consists of two sections: 

SECTION 1 includes 12 questions in two subsections (A and B) prepared by the administration. Subsection A has 4 open-ended questions about YADIM in general either in the curriculum itself or extra curricular activities:

1. What do you like most?

2. What don’t you like most?

3. What is lacking most?

4. What is the main advantage?

The syllabus team and the assistant director collated all the other questions prepared by different teams.  Subsection B consists of both closed and open-ended questions related to both curricular and extra curricular activities.

SECTION 2 comprises 80 questions prepared by the academic and administrative groups. These questions are related to:

A. 
Coursework in general;

B. 
Specific teaching areas (syllabus team)



1. Listening/speaking, 



2. Reading/writing, 



3. Core language/translation 

C.
 Materials in use  (Material Production Team); 

D. 
The library by LIT (Library Improvement Team);

E. 
Students' affairs (Students’ Affairs Office);

F. 
Administration (Assistant Directors)

G. 
Self Access Center SAT (Self-access Team). 

THE IMPLEMENTATION: The questionnaire was implemented in one class hour.  As in previous years, the teachers and the students were notified by putting a notice on the bulletin board regarding the time of the implementation. Then, all the questionnaire forms were distributed to each classroom. The students filled in the forms at the presence of the classroom teacher. By means of this semi-controlled procedure,  out of 620  we managed to receive  back 415 questionnaire forms .

In the ANALYSIS of the questionnaire, the team in concern undertook each sub-section.  The closed type questions were loaded into the computer with the help of our secretary and under the supervision of the team members. Later, the data stored in the computer were processed through SPSS. 

The open-ended questions were categorized and listed by the team members except for the first four. Since these were directly related to the future planning and the present state of YADIM, the academic assistant director did their analysis. The main advantage of having the groups do the analysis was to shorten the duration as well as to give the teams the opportunity to see the first hand information about their performance. 

THE OUTCOME OF THE STUDY

 In the questionnaire there were four open-ended questions inquiring the education system in general (see Appendix Section A). While categorizing the results of these four open-ended questions, we found out that students’ positive and negative criticisms were not directly related to the curriculum. Instead, they were related to all the extra curricular activities supervized and assisted by four teams namely WE CARE, LIT (Library Improvement Team), GRECO (Green Committee), and SAT (Self-access Team).  Thus this paper presents the outcome of the study in accordance with the origin and aim of these teams.
Another reason for our including questions inquiring the efficiency of these extra curricular activities is that according to our observation classroom efficiency increases by these activities from two perspectives. Students on one hand become motivated because they see that they are valued outside the classroom as well. The teachers also become aware of their students' needs, and with this type of an ownership approach they start taking over responsibilities in full heartedness. Giving each individual a right to participate in decision making flattens the organization, and this way the responsibilities were evenly distributed among teachers. 

The characteristics common to all these teams are as follows:

· They have started to function in order to level out a problem not very well defined  (Checkland, 1981).

· They have originally started to function on semi-voluntary basis and continued on voluntary basis. Later, these teams became a part of YADIM, and almost everyone is asked to participate in one of them.
· At the initial stage, there has been a decrease in the number of people involved in after having realized the nature and the duration of the work.

· The leaders in these teams have, in the long run, realized the importance of their role.

· They have realized the need to adopt some working procedures initiate the work in the system properly.

· Almost all the teams have given a briefing to the staff about their achievements. 

In the following part the origin, and aim of each team is presented with the results obtained from the questionnaire. 

WE CARE: 

Origin: One of the problems at YADIM had to the with newly admitted students at the beginning of the academic year because they would all arrive on the same day without knowing which exam to take, where to go, and what to do since no introduction program had been provided for these students. Therefore, not knowing where to find out the answers to their questions, they would end up talking to people who had no idea about these specific problem or would consult the assistant directors to find answers to simple questions such as the time of the proficiency examination. In order to find a solution to this problem, in September 1993, just before the beginning of 1993-1994 academic year, a group of 15 teachers were called together on voluntary basis to work together in orienting the students by informing them where and how things get done at YADIM.  The contribution of this team was incredible in making the life easier for both the administrators and the students especially during the time proficiency and placement test were given. Although, at the initial stage, this team was active only at the beginning of each academic year, due to their successful performance, both the management and the team wanted this project to continue for helping students with their social and financial problems during the whole year.  

Aim: Thus, from then on, the major aim of the team turned out to be helping students at YADIM both financially and socially. At present, they have been raising funds to provide lunch and books to the needy students. The members in the team also listen to the problems of the students and suggest them solutions or find ways of comforting them morally if nothing helps. 
When the students are asked in the questionnaire whether they know the aim of this team, although 32.3% stated that their awareness, the majority (67.5%) did not seem to know the aim (see Table1). Although only one-third of the students know the aims, 195 out of 415 give suggestions about what should be done to achieve these aims. Their suggestions are

· to increase students' awareness about the activities,

· to increase students' participation and contribution to the team,

· to have more supportive and sensitive teachers (within the aim of the team).

Table 1: STUDENTS’ KNOWLEDGE ABOUT THE TEAMS
Do you know the purposes of the teams that have been working for the effectiveness of the school life?





yes
no
 x*

2. We Care
32.3
67.5
.2

3. LIT
 9.1
90.7
.2

4.GRECO
66.1
33.6
.2

Have you been involved in the activities of these teams?




5. We Care
 3.4
 96.4
.2

6. LIT
 2.7
 97.0
.2

7. GRECO
16.6
 83.2
.2

 *X indicates NO ANSWER

LIT (Library Improvement Team):

 Right after the establishment of YADIM, we have lived a lot of problems in regard to our library because there was only one librarian serving 900 students and 70 teachers. Although the books in the library had been catalogued, there was no security system for the books due to the lack of control and also the malfunctioning of the loaning system. Having observed this problem, we tried to form a new team for the refinement of the library.  Four teachers who were observed to be very keen on reading and good in using different libraries were chosen to start up a project to determine the graded readers to be bought for our students.  Besides that, these teachers were engaged in looking into the following problems related to the library:

- 
Re-organizing the layout of the library,

-
Making it easy-to-use for both students and teachers,

- 
Encouraging students to use the library,

- 
Helping the librarians and the students to function efficiently within the library system set up at YADIM. 

Since we have no power in the recruitment of our librarians and cannot even participate in their selection, the efforts of LIT turned out to be invaluable. They tried to guide our librarians in the management of the library.

When we look at the results of the questionnaire, we see that although the aims of LIT are hardly known (90.7%) by the students, the contribution of the LIT can easily  be noticed  (see Table 1) especially in helping  our students in forming good  library  habits (see Table 2).

TABLE 2. Closed questions related to Library.

Criteria:


(1) hardly ever/totally disagree


(2) rarely/disagree


(3) sometimes/neither agree nor disagree


(4) frequently/ agree


(5) everyday/totally agree

QUESTIONS
   1
 2
 3
 4
5

-I borrow books from the library 
16.2
10.3
22.1
21.7
20.8

-I study in the library when I have time
38.8
20.5
19.6
 8.2
 4.8

-I created time to study and read in the library
41.3
23.1
16.2
 5.3
 4.8

-There are enough books for us
16.7
16.4
22.6
23.5
10.3

-The librarians are helpful enough
26.7
16.0
17.6
15.5
13.5

-It would be better if one of the teachers is in the library to help us
 8.4
 3.2
 8.7
24.0
45.2

-The library is open outside class time
12.1
 5.7
14.6
24.4
28.8

The students were also asked two open-ended questions:

· One was to find out what kinds of books and periodicals they would like to have in the library.

· The other was to get their suggestions in regards to improving the library.

Only four students seem to be happy with the services in the library. The rest (181 students) indicate their preferences regarding the books and periodicals in the following manner:
61
PERIODICALS  (scientific, sports, music, youth and general) (a student specifically stated that these periodicals do not have to be new but  they should not too old). They do not even require it brand new. 

22
NEWSPAPERS 

20
STORY BOOK 

18
GRAMMAR BOOKS 

18
BOOKS RELATED TO THEIR DISCIPLINES (scientific books)

11
NOVELS  (adventure and horror)

11
ANY KIND BUT INTERESTING  (scientific, social, poetry)

 9
READING-WRITING BOOKS             

 5
BOOKS RELATED WITH MUSIC AND CINEMA 

 4
NEW PUBLICATIONS 

 3
TEST BOOKS 

 1
SOURCES FOR TRANSLATION

Besides these, 56 of the students state that the number of books should be increased. Out of 56 students, eighteen demand an increase in the number of books with cassettes. On the other hand, 26 of the students find the variety of the books sufficient. One student, who finds the choices sufficient, expresses his desire in the increase in the number. 

When it comes to the improvement of the library, their suggestions are mainly related to the LIBRARIANS and the DURATION OF LOANS. 

About the librarian: More than half of the students (67%) bring the issue of the librarians themselves. They want the librarians to change because of their negative attitude towards the students. They suggest that the recruiting procedure should change. The librarians' inefficiency and their contribution to the noise in the library are reflected in the questionnaire.

About the duration of the loans: About one-third of the students (31%) want the loan period (which varies from 2 to 5 days) to be extended (especially when there is a long holiday). Other demands and remarks about the library can be summarized as follows:

-
Six students find the number of books insufficient (Out of 4600 books, 2500 are for students' use.) and demand new entries at different intervals. 

-
Eight students want the sources for the library to be increased (here the suggestions span from getting subsidy from the government to receiving financial contribution to buy books. 

-
Three students express the necessity of a teacher to be in the library for consultancy because they need help as what to read and when.

-
Four complain about returning their library cards at the end of the year because they want to benefit from this library even after they start their studies in their own departments

-
They want more people working at the library during the break.

-
They would like to work for the library as well.

-
They would like to see the library repainted. 

Some students also complain about the stuffiness in the library. There is an interesting story behind this complaint. In previous years, they had expressed their discomfort with the inefficient climatization in the library. The reason for that discomfort is due to the location of the library within the building. It had always been difficult to heat this area in winter, and it is almost impossible to find a cool place in summer in Adana. We created opportunities to install air conditioners in the library. With the installation of the air conditioners donated by the Sabanci Foundation, this problem was solved and the students were able to study in a library where the temperature was kept at the desired level all the time. As for the recent complaint about the stuffiness of the library had to do with the improper use of the air-conditioning in spite of the training offered.

GRECO (Green Committee):

This team was formed to raise environmental awareness among teachers and students at YADIM.  It started functioning as a sub group of WE CARE but later, as a result of the difference in aims and activities, it is branched out into a separate team. In its second year, this team involved the voluntary students to participate in their activities. 

Main aims of the team are

· to inform teachers and students about environmental protection,

· to find ways of preventing environmental pollution resulting from daily activities, and

· to transfer the information and the course of action (both in the world and in Turkey) to the target group.

In order to reach these aims GRECO is and has been involved in several activities:
· Has established a link with the Society for the Protection of Nature and received support and material such as posters, brochures, films and slides.

· Dedicated a bulletin board where different articles, essays, posters and news are displayed for the attention of the students and the teachers. Also this board is used for the announcement of any activity planned by the team.

· Started a recycling process for paper and plastic. The members also receive help from the cleaners for this purpose.

· Shows, within a scheduled program, videos prepared about environmental pollution and protection in meeting room at YADIM to inform the teachers and the students. 

· Started a campaign for planting 1000 trees every year in order to contribute to the tree-planting project on the campus.

· Initiates small and infrequent cleaning campaign around YADIM.

Since GRECO conducts all the activities together with the students, 66.1% of the students indicate their awareness of the aims of this team.  In fact, the rest (16.6%) state their involvement in the activities of this team. When the students are asked what GRECO should do to reach the aims, 174 of them mention the following:


25 

adaptation of more effective and influential advertising techniques


21 

participation of more students in the activities 


15 

initiation of more effective activities (application)


 7 

precautions in organizational matters regarding team meetings and activities (reflected by the students involved in the activities)


10 

sufficiency of the activities

The students' other suggestions cover some radical changes such as getting involved with the activities of Green Peace by offering training in primary schools, preventing over construction especially on the rural areas.  Besides, there are practical ones such as making use of the bulletin boards in different departments, demanding assistance from the Ministry of Agriculture. Among the suggestions for the actual working process of the team, is the use of English in conducting the meetings and the activities, which is offered by only two students.
SAT (Self Access Team):

Origin: At first started to function in one of the classrooms (48m2) with the installation of 16 booths and a video player. Though the room was designed as a Self-access Center, it did not seem to function to serve our purpose because was a person capable of offering the desired service in this unit was not available then. 

To find a solution to our problem, we decided to form a team. As soon as the team was established, an increase in the use of SAC was observed but it did not reach the desired level. Thus, in order to make it more challenging, the British academic adviser and his team started developing materials using a colour coding system. A speaker was invited to give a lecture to all of our teachers and conducted a workshop mainly for the teachers in the team.  Meanwhile, we managed to double the size of the Self-access Room by tearing down the wall of the adjoining classroom. Moreover, we tried to find opportunities for our teachers to do research in this area. We suggested one of our teachers working for her MA degree do her MA thesis on the utilization of Self -access Center.

As soon as she completed her degree, the team was reorganized at the beginning of 1995-1996 to function in the enlarged room with longer hours offering a variety of materials on different skills. 

Aim: This team aims to promote learning autonomy in students outside their scheduled classhours. Since self-directed learning means taking responsibility for one's language learning, the team encouraged the students to take this responsibility.  Resources provided for this purpose are a reading laboratory where audio cassettes are made use of in conjunction with the readers; a video set that enables the students to watch and, listen, with their headphones, to different documentary and future films.  Moreover, there are self-study materials (617 items) in five different language areas at four different levels. 

When we analize the feedback received from the students regarding this center, we find out that 328 students out of 415 seem to be aware of the existence of this center and use it in the following frequency:

141
sometimes

  78 
rarely

  21 
frequently

  11
quite a lot

When it comes to the question whether they use the material at SAC or not, 305 students answer positively. When they are also asked the frequency of the use of these different materials, we get the following results (see Table 4).

TABLE 4:  THE USE OF MATERIALS AT SAC

Criteria:

(1)
hardly ever**

(2)
rarely

(3)
sometimes

(4)
frequently

(5)
everyday

QUESTIONS
 1
 2
 3
 4
 5

THE FREQUENCY OF THE KINDS OF MATERIALS YOU USE AT SAC






-Listening
16.2
13.2
16.4
14.4
19.9

-Reading
25.1
17.1
13.9
10.0
10.3

- Writing
39.1
15.3
 9.4
5.3
5.5

- Grammar
32.4
12.1
11.2
12.8
7.3

- Vocabulary
35.4
14.2
 7.8
7.8
5.9

- Video
21.7
14.4
13.9
13.0
14.8

- Scholarship
49.1
11.2
 4.6
 2.7
 2.5

- Summer school
51.4
 7.5
 3.0
 2.1
 4.3

- Pen-friend
50.2
 7.8
 3.9
 3.2
 6.6

- Movies
1.5
 9.8
10.3
 8.2
14.6

THE NECESSARY HELP FROM THE TEACHERS AT SAC 






- technical
11.6
 7.8
12.3
24.2
21.2

- academically
14.2
10.7
15.8
18.7
15.3

When students are asked about the services offered at SAC and the functioning of SAT, their answers were categorized in Tables 5 and 6.

TABLE 5: STUDENTS' SUGGESTIONS ABOUT OPENING HOURS 

 HOURS



88 students
longer opening hours (8-20/ 7-17/ 8-18/ even 8-24)

63 students
ENOUGH (for the existing opening hours

12 students
opening during the class hours

TABLE 6: The SERVICE PROVIDED BY SAT
ABOUT THE CONSULTANCY GIVEN AT SAC BY SAT


82 students
enough, very good

 5 students
so so

31 students
not enough, could be/should be improved

Out of 205 students, 83 who have been using SAC find the materials satisfactory. In fact, one indicates his satisfaction with the following statement: 'There is enough material for a person who really wants to study."  Those (59 students) who find the materials unsatisfactory would like to see more materials on reading, writing, and more variety on video and audio cassettes. One student states that there is enough variety but since there is only one copy of each task, the materials do not justify the needs.

Out of 136 students who answer the question on the use of the material, 56 are satisfied with the quality of these materials while the others express their need for assistance and advise on the use of materials and complain about the discomfort of the headphones. In fact, they even want to receive contribution from all of our teachers at YADIM rather than the team members only. 

Among the comments given by the students the following can be cited:

-
SAC has to be enlarged.

-
There has to be a SAC on each floor.

-
More modern technology such as computers needs to be installed.

-
One student likes to see more cartoons films with the belief that they will provoke students' interest. 

-
SAC has to be open from morning to evening.


It is interesting to see that some of these suggestions offered in the questionnaire had already been felt by the director, and attempts had already been made towards the establishment of a computer laboratory and in enlarging the SAC. 

DISCUSSION AND CONCLUSION

Before and after the analysis of the questionnaire, the following changes and improvements were made (*) within YADIM.  In addition to our plans of enlarging the SAC, we were already thinking of installing computers at SAC.  Thanks to our Rector and Sabanci Foundation, we not only doubled the area of SAC (now 100m2) but also established a separate multimedia laboratory. In fact, we would like to install a Modem to the main computer at the teacher's desk so that we could easily interact and receive instruction from different universities abroad. These two were the realization of our efforts for updating the facilities in the Center. At the same time, the desires of the students were fulfilled. The Self-Access Team increased the number of materials in SAC and updated the future film. They also allocated Wednesday afternoons for film shows.  The meeting room at YADIM has been used for this purpose. 

WE CARE Team has been revising their aims and looking for new ideas towards the improvement of their activities in order to be more effective in their assistance to the students.

Regarding the Library Improvement Team (LIT), some actions are being taken. We had one of the librarians changed.  LIT members are also thinking of having student involvement within the team for the following year. They have also been looking for ideas on how to involve a larger number of teachers to help the students in making use of the library.  In order to increase the number of books and periodicals in the library, they are thinking of raising funds and looking for contributions. 

GRECO Team Members, as a reaction to the feedback received from the students, have taken the following actions:

-
They revised their aims and made their plan accordingly and announced them on GRECO bulletin board as well as on classroom boards.

-
They are trying to find ways of enlarging their team by encouraging more students to get involved in the teamwork.

The analysis of the questionnaire has led us to conclude that extra curricular activities play an important role in the English Language Teaching (ELT) System. We believe that in order to obtain beneficial use of these activities, we need to receive constant feedback from both the students and the teachers.
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