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Introduction

As very well known, the purpose of KPDS exam (Language Examination for Public Officials)  is to evaluate the language level of non-native speakers working for the government.   In  spite of the  objections made to the nature of this  evaluation system,  people feel the necessity of taking this test in order to get a financial promotion from their institution.   The minimum  requirement for such a promotion is  to obtain a grade of C or above from this central exam (A = top scale).  The institutions may also take the result of this exam into consideration  in  renewing  the contracts of the employees .

Due to the  above mentioned reasons, the director of YADIM decided for a course to be organised to help to promote the English language proficiency of 20 English language teachers,   so that they could obtain higher results than the ones received in the previous KPDS exam. 

In order to realize this plan,  the Staff Development Unit in YADIM was asked to design a course in which the teachers who have already received an A in KPDS exam could collaborate with the other 20 English  language teachers. Thus, instead of a traditional classroom lecturing approach, teachers of different language proficiency could get together in a setting to receive and provide information at their own will.  

As a reaction to this suggestion, the Staff Development Unit, seeing the rationale behind this attempt, decided to involve the participants in conducting the course in rotation for staff development purposes   instead of setting a course in a traditional way. For this reason, a unique model was developed and proposed  by N.Erkan and N.Göncüo¤lu. Also, a relevant terminology was created to the model; "Rotatory Development" or "Development in Rotation."

* Director of YADIM

** Staff Development Unit Member at YADIM

THE THEORY OF ROTATORY DEVELOPMENT

What is Rotatory Development? and How is it Achieved?

Rotatory Development is an innovative model used for staff development purposes, and it is based on the current principles in ELT Literature. Rotatory Development can be defined as the achievement of a group where each individual functions in rotation like a cog in a cogged wheel, to generate more and effective work.

That is to say, the participants of the Rotatory Development course should have a common objective to accomplish, through which the developmental aspect takes place as a process though out the course. Therefore, it can be said that there are main and underlying purposes of Rotatory Development. 

The main purposes of Rotatory Development are as follows:

1. To enable the participants to achieve the objective set.  In our case it was to enable the participants to get B or A from the KPDS exam.

2. To help the participants develop their oral presentation skills.  In this study the purpose was to help the participants develop their presentation skills in implementing tests during the sessions they have conducted.

3. To help participants build self-confidence in themselves by giving them responsibility and authority during each session in rotation.

4. To develop collaborative work through sharing experiences, materials and exchanging ideas. 

Before getting into the underlying purposes, the concept of ‘self’ needs to be highlighted. If you take a close look at the terminology utilized in the ELT literature, you come across many words starting with this affix:

self-assessment

self-awareness

self-correction

self-development
self-education

self-evaluation

self-initiated self-repair

self-improvement

self-sufficiency

We can continue with the list and in fact create more when a need arises. Almost all of the adjectives and nouns that start with "self" -at least the ones mentioned above- have positive connotations in ELT, and they are also expected to have positive effects on individuals. Yet, when the requirements imposed by these positive adjectives are improperly implemented on individuals, we might observe some negative outcomes on these individuals as in the instances of  "selfishness" and "self-centeredness."  Therefore, during the self-development process, in order to eliminate the drawback or the risk of being "selfish" and "self-centered", one could be advised to share one's own experiences and knowledge with the others in the group.  In the light of these explanations, if we are to compare self-development with Rotatory Development, one possible way could be seen as follows:



Therefore,, as stated below "self-development process within a group" could be a good expression to explain one of the underlying purposes of rotatory development:





Underlying Purposes of Rotatory Development

1. To activate the self-development process within a group.
2. To establish the base of a teamwork. The importance of team work is stated by Wragg; (1984) cited in Handy and Aitken, (1985) as "Although no committee would ever have composed Beethoven's fifth symphony, it is also unlikely that any individual could have sent a rocket to the moon. A great deal of human achievement will in future be the result of teamwork" Being experienced in working in the rotatory development group, and taking responsibility there, the participants would be more confident, and find it easier and more fruitful to work in a team. Since we can not expect an individual to be a successful team member from the very beginning, Rotatory Development group can function as an orientation program for future team members.  
3. To take into consideration the application of this project into other areas. This might be done by investigating the successes and failures of the course in the light of the feedback received from the participants

Course Profile (Implementation of the Model)

Subjects

There were two types of session conductors in the rotatory development group.

1. Participants 

2. Non-participants

Participants: They meet regularly for development purposes on a topic decided on previously and they are expected to attend the course regularly.  All participants in turn take the responsibility of conducting at least a session during the course. In our case, the participants were the adult English Language Teachers who were aiming to get higher grades from the KPDS exam, and thus they were the main members of the Rotatory Development Group. These participants were presented a rough draft of the course content and asked for their suggestions in the orientation session. And under the light of their suggestions, the final version of the course content was completed as follows:

COURSE CONTENT








1. Transformation

2. Inversions

3. Rarely used structures

4. Sentence completion

5. Functional use of English

6. Dialogue completion

7. Translation:

a) English-Turkish

b) Turkish-English

c) Techniques in Translation

8. Vocabulary:

a) Phrasal verbs

b) Guessing meaning from context

9. Reading:

a) For specific purposes

b) Speed reading

c) For general comprehension

d) Finding the missing part

e) Sentences that spoil the meaning

10. Exam skills (integrated in the above items)

11. Application of a sample examination, (taking into consideration the exact timing.)

* Integration of some of the above is inevitable.

* All sessions will be mainly on Practice.

From this final version, the participants chose the item(s) they wanted to work on for their own sessions.  In deciding which items to deal with during their own sessions, they relied on the degree of their competence in English.  In other words, they chose issues they were either weak at or good at.  The reason for our adopting such a technique originated from the belief that individuals have different strategies in preparing for their presentation.  That is to say, some people might take the challenging way and prefer to present a linguistic issue they are weak at, so that they can do more preparation on it and be able to digest it before bringing it into the class.  Some may choose an easier approach and simply offer to present what they are good at.

After the topics were chosen for presentation, the individuals either formed pairs or decided to work on their own according to their time-table.   The duty of each presenter was to select or prepare the relevant test material, duplicate it and apply it to the whole group while conducting the session. 

In other words, the session conductor's responsibility was firstly, to decide on the content to be dealt with, secondly, to find relevant test material for this purpose, thirdly, to inform the date of his/her presentation and finally, to provide the other participants with necessary handouts. Even the rotation of the attendance file and the materials file were under the responsibility of the session conductor.

The rationale behind this process lies in the Chinese proverb: 


    If you tell me, I'll forget


    If you teach me, I'll remember


    If you involve me, I'll learn

As the proverb suggests, active involvement usually results in effective learning. Given this awareness, the session conductors were expected to allot time and effort on the selection and/or the preparation of the practice materials in order to present in the sessions they will conduct.  Ted Rodgers (1979) states: "I mentioned earlier that one of the criteria for success of a new program is the prospect it offers for assisting teachers to live up to their single and collective aspirations as teachers." In our model there is an opportunity for every aspiration which is expected to turn into collective aspirations.

The participants were also expected to provide the answer key and apply the practice materials and the key within the group in their own style. 

It was observed that our expectancy was fulfilled during the test applications in each session.  For example, the presenters (e.g. the session conductors) explained the meanings of every word used as distracters and started a discussion on why they thought it was wrong or right.  In addition to this, answer keys were given in different versions depending on the choice of the presenter (e.g. on OHT/on handouts/ pair checks). After the answers were given, a group discussion was held on the test items for which the participants had different answers.  In short, the methods of applying tests and giving feedback were based on the participants' creativity and their personal perception of "group work."

2. Non-participants: Aside from the participants, volunteers with an A grade from KPDS exam contributed to the course as non-participants. There were five non-participants, and they each conducted a session. These sessions were supposed to be input sessions on a topic that the participants did not dare to deal with, or that the participants want to have further practice (information) on. These non-participants, in general, did not attend the course on permanent basis but they only came to the sessions they had committed themselves for conducting.

FACTORS NEEDED IN FORMING A ROTATION TEAM

The factors we looked into in forming a rotation team can be summarized as follows: 

1. To adapt an objective to be achieved

2. Equal academic position in forming groups 

3. (If from the same institution, otherwise the positions can differ) Similar to cooperative development (Edge, 1992), rotatory development is a way of cooperation between equals.  Yet, in rotatory development this cooperation takes place in a group not between two people.

4. No structured authority (so more effective) but conducting the sessions in rotation

5. Different abilities/personalities (inevitable)

6. Collaborative work

7. Source of referential needs (materials/library/books)

8. Equipment needed (OHT/board/duplicator/paper)












     Stages Of the Implementation of A Rotatory Development Course
METHOD 

Throughout the course, 22 sessions, each of which took at least 2 hours, were held once a week during the summer and in the Fall Semester.  Out of 22 sessions, only 5 were conducted by the non-participants at different intervals, namely on the following topics:
Topics dealt with 




by Non Participants                        Number of sessions                          

1. 
Vocabulary + Reading

1

2. 
Translation

1

3. 
Sample exam

1

4. 
Speed reading

1

5. 
Vocabulary game

1

The other 17 sessions were conducted by the participants themselves mainly in pairs. As for the content of the presentations given by both the participants and non-participants, the topics of the applications can be listed as follows:

Topics dealt with 
 Number of sessions
1. Vocabulary     
8






2. Reading
6

3. Translation
3

4. Proficiency tests
2

5. Others
3

This may indicate that the top ranked preferences of the participants were on vocabulary and reading.  It is obvious that competence of vocabulary leads to a better understanding in reading and better performance in translation.  As a result, participants concerning more on vocabulary preferred to allocate more time in taking tests on vocabulary (see the Graph 1):


Graph 1. Allocation of Sessions to Specific Topics

ATTENDANCE PROFILE AND THE RESULTS

As indicated previously, the participants were 20 adult English language teachers who either got a C or D from the KPDS exam. Therefore, our primary goal (as mentioned previously) was to improve their language level and thus help them obtain better grades in the next KPDS exam they were going to take. Out of 20 adults who were participating in the Rotatory Development group, 13 attended the course fully, 4 attended partly and 3 attended very little.  Out of the 13 fully attended participants, three couldn't take the exam due to some personal problems.  The exam results of the other 10 fully attended participants are as follows: 

Six of the participants who had taken C from the previous exam were able to raise their grade to B, and four of the participants with a D grade were able to get C.

When we look at the results of KPDS exam for the partly attended participants, we see that only 1 out of 4 partly attended participants was able to raise her grade from C to B.   One of the participant's grades remained the same. (D-D)  The other two didn't take the exam.  And finally, all of the participants who attended very little couldn't improve their previous grades, which were either C or D. The exam results of the fully, partly and very little attended participants are seen on the graph below:



Graph 2. Exam results of Participants with Full, Partial and Little Attendance
When we analize the grades received from the (November) KPDS exam, we see that participants who have fully attended the sessions were able to improve their grades as compared to the ones that have not attended regularly. In other words, participants with full attendance (about 44 hours) were much more successful than the ones with irregular attendance.

Thus, we see a correlation between attendance and performance. Here, in our case attendance meant involvement.  Involvement meant practice and practice led to perfection.  This emphasizes our belief that the more time these adults allot for such involvement, the better results they will get out of proficiency exams of this nature. 

FURTHER APPLICATIONS OF THE ROTATORY DEVELOPMENT
As mentioned before, the important concept in Rotatory Development is  "sharing."   If individuals find the opportunity to share what they have learnt or experienced with one another, their success rate becomes greater.  This developmental work can be applied to other areas apart from KPDS courses.  One area we plan to apply to is "materials production".  Materials that are needed for the syllabus can be prepared by individuals or pairs to be tested and developed within the rotatory group before the final version is produced.

Another area of application could be in relation to preparing test items.  Following the same procedure, individuals or pairs take turns in preparing test items which can be evaluated and modified within the rotatory development group before they are saved in the item-bank.  With the use of this process, a pile of tested and improved testing items and materials could be developed and kept ready for further use. Once this process is adopted, it can be utilized for other purposes as well. 


REFERENCES


Edge, J. 1992.  Cooperative Development.  Essex, Longman Group U.K. Limited.

Handy, C. B., and Aitken, R. 1988.  Understanding Schools as Organizations Great Britain: Penguin Books.

Rodgers, T.  1979. "Teacher Training: In Progress". Development in the Training Teachers of English.  ELT  Documents 104.  ETIC publications.


 EMBED Word.Picture.8  


an individual





an individual





in the group). 





(shared by the other individuals 





Self- development in rotation 





Development





Rotatory 





Self -development in Isolation





Self-development








 Tasks to be followed a   					Responsibility takers 





course design   








item selection from the content





organizers + participants





participants





(on voluntary basis (o.v.b) ) 





pair selection (optional)





participants  (o.v.b.)





Decision on the presentation time 





(timetabling)





participants  (o.v.b.)





organizers





session conducter(s) (in rotation)





session conducter(s) (in rotation)





session conducter(s) (in rotation)





Announcement of the timetable





 Preparation for the session





Duplication of the materials to be


 used in the session











Taking the attendance (optional)





Conducting the session





giving and getting  feedback 


during the session








filing the materials used in the





session





preserving the files





session conducter(s) in rotation





(according to the timetable)





participants + session conductor(s)





session conductor(s)





organizers





adapt an objective 





course organizers: e.g. staff  





+ participants





a





b





R





e





a





d





i





n





g





T





r





a





n





s





l





a





ti





o





n





O





t





h





e





r





s





S





a





m





p





l





e





 





T





e





s





t





D (65)





.








.








.








.








.





.





.





.





.





.





.





.





.





.








.





.





.





Total Number of Sessions





8





7





6





5





4





3





2





1





0





V





o





c





C (75)





B (85)





D (65)





C (75)





B (85)





D (65)





C (75)





B (85)





0





0





0





 (Participants with very little attendance) 





       





 





Number of P.V.L.A participants 





 





1 2 3 4 5 6 7 8 9 





 (Participants with partial attendance)





       





 





 





 





Number of P.P.A participants 





1 2 3 4 5 6 7 8 9 





 (Participants with full attendance)





      





 





Number of P.F.A participants 





 





1 2 3 4 5 6 7 8 9 











_994141007.doc


Self-development







Self -development in Isolation







Rotatory 







Development







Self- development in rotation 







(shared by the other individuals 







in the group). 







an individual







an individual












_994140965.unknown

